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The Fire & Life 
Safety Industry

The following slides are a high-level summary of S4P’s most recent work in the 
fire and life safety industry.  S4P welcomes your questions and comments on the 
industry.  Connect with our team members to see how we can develop tailored 
solutions to fit your organization’s unique needs.
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F&LS Market is 
Comprised of a 
Broad Set of 
Products and 
Services

The highly fractured fire and life safety (“F&LS”) market covers a variety of 
products and services, with some vendors specializing in one or a few; while, 
others provide a broader set of product and service offerings.
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Test & Inspection Services

Maintenance & Repair Services

Installation Services

Monitoring Services

Engineering, Consulting, & Design Services

F&LS Integrated System Manufacturers

F&LS Component / Part Manufacturers

F&LS Passive System Manufacturers

Training Services

F&LS Part Refurbishment & Distribution

Source: S4P research and analysis.

▪ New Construction
▪ Retrofit / Remodel 
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F&LS Product Descriptions

Large OEMs and other 
manufacturers create parts 
for suppression systems, 
such as specialized 
plumbing, sprinklers, fire 
suppression hardware, 
chemicals and pumps.  
Detectors, alarms, and 
communication systems are 
other examples.

Passive fire products are a 
part of the building’s 
infrastructure, including 
special insulation applied to 
structural joints, fire doors, 
fire dampers in HVAC 
systems, as well as lights to 
illuminate the path of 
egress.  Compartmentalizing 
the building via fire-rated 
walls and floors falls into 
this category. 

Some original equipment 
manufacturers (“OEMs”) 
offer fully integrated F&LS 
systems, compared to just 
component  / parts 
manufacturers.  

Some companies will 
refurbish, distribute, and sell 
old parts and system 
components for systems 
that are no longer 
supported by their 
manufacturers or other 
aftermarket part 
manufacturers as a lower 
cost parts alternative.

F&LS Integrated System 
Manufacturers

F&LS Component 
Manufacturers

F&LS Passive 
System Manufacturers

F&LS Part 
Refurbishment & 

Distribution

Source: S4P research and analysis.
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F&LS systems are installed in both new 
construction as well as in retrofit / 
remodel situations.  Installation 
services are primarily a construction 
service with general contractors 
(“GCs”) being the typical customer / 
decision maker.

All F&LS systems are tested and 
inspected according to local code.  This 
is non-discretionary and recurring, 
often occurring at least annually if not 
more frequently.  This service can 
include visual safety checks, probing 
pipes, pressure tests, and performance 
testing of the system.

Fire systems in new construction are 
designed by engineering and 
architectural firms alongside HVAC, 
electrical, security, and plumbing.  
Consulting also occurs during retrofit 
with systems being designed around 
existing architecture.

Fire system monitoring allows alarms 
triggered by the F&LS system to be 
relayed to 911 dispatch or other such 
parties as identified.  This service can 
be outsourced to a third party 
monitoring company or done by the 
F&LS vendor.  This is often tied into the 
security alarm system and security 
alarm monitoring.

Fire safety companies engage with the 
community and employees at client 
companies to train them in awareness, 
safety, and equipment use.

Maintenance & repair involves 
cleaning hardware of dust and 
corrosion, fixing leaks, and charging 
the system with fire suppressant.  Parts 
are replaced as they break or 
disintegrate.  This is done on an as 
needed basis to comply with code.  
Need for maintenance work is often 
identified during inspections.
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F&LS Service Descriptions

Engineering, Consulting, & 
Design Services

Installation & Retrofit Services Testing & Inspection Services

Maintenance & Repair Services Monitoring Services Training Services

Source: S4P research and analysis.
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▪ Self-perform technicians 
performing services across multiple 
states.

▪ Thousands of regional, multi-state 
vendors but fewer than single-state 
operators.

▪ Use of subcontractor network or 
combination of self-perform 
technicians and subcontractors to 
serve customers on a national or 
near national basis.

▪ ~20 – 40 companies with a national 
footprint and national servicing 
capabilities.

▪ All utilize some form of 
subcontractor network, as it is not 
practical to have technicians in all 
geographies.

▪ Self-perform technicians providing 
services in the local market.

▪ Thousands of local providers 
(possibly 10k), often offering a sub-
set of products and services.

▪ >1,500 with at least $1 million in 
revenue.
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Common F&LS Service Models
Given the “boots on the ground” nature of providing F&LS services, there are three prominent F&LS service 
models.  Local, single-state operators and the regional operators are largely the same.  They both utilize their 
own technicians to provide F&LS services to customers.  The main difference is the expansiveness of their 
geographic footprint.  Different jurisdictions have different building and fire code requirements, so it becomes 
more to manage the larger the footprint.  National account providers utilize and manage sub-contractor 
networks to provide F&LS services to multi-location customers operating national or near national footprints.  
It is common for many vendors with national account capabilities to service some customers in-footprint with 
their own technicians and customer locations outside of footprint with their sub-contractor networks.

Regional Self-Perform 
Technicians

National Account ProvidersLocal / Single State Operators

Source: S4P research and analysis.
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Fractured Services in the F&LS Market
The F&LS market is comprised of many vendors that often specialize in offering only a select few services, 
rather than a comprehensive suite of services that customers require.  A survey of commercial F&LS 
consumers suggests likely more than 30% of businesses use multiple F&LS vendors.

▪ Based on industry discussions, S4P expects even more service-level fragmentation exists when viewed by specific service 
lines: extinguishers, sprinklers, and alarm panels.

▪ Multiple F&LS vendors with significant installation revenue as part of their total revenue mix noted low attachment rates 
between installation services and recurring services (e.g., test/inspection and maintenance/repair), further highlighting the
less than full-scope capabilities of many F&LS vendors and prevalence of F&LS consumers utilizing multiple vendors as a 
result.

Source: S4P research and analysis.
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Prevalence of 
Sub-Contractor 
Networks

An overwhelming majority of F&LS vendors report acting as a subcontractor for 
other F&LS vendors.
▪ 84% of respondents indicated they generate at least some revenue by being a 

subcontractor to other vendors.
▪ A meaningful number(1) of respondents report more than half of their total revenue is 

generated from sub-contract work.
▪ A large minority of respondents also reported generating revenue through the use of 

sub-contractors; thus, some F&LS vendors act as subcontractors on some jobs and 
subcontract work out to other vendors on other jobs, depending on the situation.

Source: S4P research and analysis.
(1) Actual figure is a proprietary finding of 
the report; undisclosed herein.
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1. Who are the key competitors in F&LS?

2. Market size, penetration rate, and segmentation.

3. Competitive strategy of OEMs, F&LS platforms, and 
independents.

4. State level regulation and other barriers to entry.

5. The impact of insurance on F&LS adoption of services.

6. Overview of opportunities in security, construction, and HVAC 
industries.

7. Customer decision making and selection of vendors.

8. How F&LS vendors seek differentiation.

9. Regional market sizing.

10. Considerations for constructing an informed acquisition 
strategy.
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Other Topics 
and Questions 
Splash 4 
Partners 
Investigated

Source: S4P research and analysis.



Copyright © 2018 Splash 4 Partners, LLC

About Splash 4 Partners

Splash 4 Partners is a consulting firm assisting clients with transaction due diligence support, industry and 
competitive analysis, business plan development, and growth strategy execution.  Our team partners with 
executives, founders, private equity firms, and lenders to deliver the insights, council, and the bench 
strength needed to:

▪ Develop executable growth strategies.

▪ Make informed investment decisions.

▪ Prepare and organize a business’s data and management team for a capital raise, sale, or similar 

transformational process.

▪ Identify technology solutions and vendors to support growth.

Contact Us:

Jacob Grosshandler                                  jgrosshandler@splash4partners.com
Richard Grosshandler                            rgrosshandler@splash4partners.com
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